
Comments of David A. Svanda, 
 President of NARUC & 

Commissioner of the Michigan Public Service Commission 
 

National Gas Summit 
Washington, DC, June 26, 2003 

 
 

National Petroleum Council and Department 
 of Energy Officials and Leaders 

 
This summit was scheduled because time is short so I will skip the theory and move to 
just some practical suggestions, consistent with the organizers request for Actions to take 
today.  Interpret “today” as the immediate future.  My suggestions give respect to the 
following overriding principles: 
 

1) We cannot let the short term become the enemy of the long term and 
conversely, we can let the long term become the enemy of short term; 

2) We cannot let the needs of private investors become the enemy of public 
networked goods AND visa versa; 

3) We cannot let one customer class become the enemy of other customer classes 
and of course the old cliché applies that; 

4) We cannot let the perfect become the enemy of the good or the better. 
 
Much of what I say will be repetitive of things you heard earlier today – considered 
revising comments – decided to be repetitive to maybe signal consensus or at least 
commonality of thought. 
 
Because we are face to face with an imbalance in demand and supply of natural gas, I 
will divide my suggestions between demand and supply actions for today and then also 
make some recommendations concerning what we need to be collectively prepared to do 
– if today’s actions fall short of the goal. 
 

Supply-Side Actions for Today 
 

1) Make a definitive conclusion regarding what we are confronting: 
 

a. Full blown supply and/or price crisis; or 
b. Short-term uncomfortable disruption that we need to manage our way 

through; or 
c. Short-term manifestation of long-term issue;  
d. or something else, but clearly articulate the menace. 

 
2) Escalate to the appropriate level of public discourse. 

 



The macro and micro business climates of this country and its localities; the 
well-being of our citizens are matters of concern for all levels of public (and 
private) leadership.  Engage governors, legislators, mayors, county and 
township officials, other elected and appointed officers. 
 
Have them unstop the supply bottlenecks where they find them – Enlist them 
in the national objective. 
 

3) Assist (and pray for) those safeguarding our nations critical infrastructure 
supply will be difficult enough without mal-intended reductions. 

 
4) Encourage, entice, coordinate, direct all who have a role to get on the same 

page – economic, environmental, land use regulators and policy makers at all 
levels. 

 
Demand-Side Actions for Today 

 
1) Make a definitive conclusion regarding what we are confronting: 
 

a. Full blown supply and/or price crisis; or 
b. Short-term uncomfortable disruption that we need to manage our way 

through; or 
c. Short-term manifestation of long-term issue;  
d. or something else, but clearly articulate the menace. 

 
2) Escalate to the appropriate level of public discourse. 

 
The macro and micro business climates of this country and its localities; the 
well-being of our citizens are matters of concern for all levels of public (and 
private) leadership.  Engage governors, legislators, mayors, county and 
township officials, other elected and appointed officers. 
 
Help educate their constituents and use their governmental machinery to 
reduce consumption wherever possible.  Have them unstop the supply 
bottlenecks where they find them – Enlist them in the national objective. 
 

3) Educate, Educate, Educate at every opportunity.  Three distinct strategies 
necessary with probably sub-strategies: 

 
a. Industrial – they already know supply and price issue but give them 

factual food; 
b. Commercial – depending on size – learning but don’t have same 

sophistication as industrial -- use their organizations; 
c. Residential – Focus public programs here segment and identify best 

dissemination techniques ex-AARP and other senior organizations for 
seniors. 

 
i. have programs in schools when kids return this fall – informed 

kids can move those with whom they live, 



ii. payroll messages, 
iii. re-emphasize efficient buildings, HVAC and appliances and 

conserving life styles, 
iv. budget billing payment plans. 

 
4) Make certain that programs meant to assist the truly vulnerable are well reasoned 

and well lubricated to provide timely assistance. 
 

5) Don’t shelter from early price signals – let them help adjust demand during lower 
consumption periods. 

 
Contingency Actions if Imbalance Becomes Crisis 

 
We need to be collectively prepared to explain and act. 
 

1) Crisis will not hit regions, economic sectors, customer classes evenly – be 
prepared to re-direct resources as appropriate. 

 
2) Use the opportunity to set mid and long term solutions in place – learn to 

apply the lessons, employ new technology/diversify fuel mix. 
 

3) Perfect and standardize physical and financial hedging tools. 
 

4) Enhance supply/contract demand – those are the available variables: 
 

a. Increase production and exploration; 
b. Increase import capabilities via LNG; 
c. Rebalance the winter – summer peak usage and storage pipeline equation; 
d. Incent investment in the infrastructure on which our way and quality of 

life rests; 
e. Educate all parties about the true relative value of natural gas through. 
 

i. education programs for those who will learn by this method, 
ii. the hard lesson of market place pricing. 

 
Close 

 
State commissions are where much of the interface occurs. 
 
I am announcing creation of a NARUC Task Force focused on how state commissions 
and state commissioners can contribute the most to guiding us out of the current 
conditions. 
 
Bob Keating – Chair of Gas Committee will chair this task force and lead this effort. 
 
We will support and assist with the regional meetings which the Secretary announced this 
morning. 
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